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DAY OF INNOVATION
June 10, 2021
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8 WELCOME: CAL-IPGCA PROGRAM, APSEA, CAL-IPGCA ASSOCIATION
i TODAY'S AGENDA OVERVIEW
Rebekah Christensen MD Haque Stephenson Loveson
President, ORA Systems President, President, APSEA
Chair, Cal-IPGCA Cal-IPGCA Association
Gene Romagna Michelle Schmitt Joe Xavier
Communications Cal-IPGCA Director, DOR
Director, Cal-IPGCA Master Innovation Facilitator
Asssociation
5 00000 OOCGS
o KEYNOTE: SACNET SKILLS BANK PoC BETA TEST 2021
% The DMV and DWR Models
Kathleen Webb Kathie Kishaba
Chief Deputy Director, Deputy Director,
DMV DWR

to Launch the Day
HYBRID FUEL TO LAUNCH THE DAY: What does this day mean to you?

In a facilitated co-creative process all attendees will
communicate, connect and collectively support Cohort 2021's
Innovation Teams with our, thoughts, ideas, and shared energy.

9:00 AM



socoe "Ted Talks"

30 AM
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INTRODUCTION:

Sean Adams
Senior VP of Innovation,
State Fund

COHORT 2021
INNOVATIONISTS:ccccecececacss

e 3-5 minute “Ted Talk Style”
Perspectives on Innovation
A favorite of each Cohort, the “Innovationists”

inspire new perspectives and boundaries of
thinking about innovation and leadership!

30 AM
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:30 AM
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SACNet PILOTS INNOVATION PLAYBOOK:

e Video Introduction
e  Champion Introduction:

Karla Nemeth
Director
DWR

e Moonshot Outcome-Team Presentation
e Moderated Q&A from chat

TELETEAM INNOVATION PLAYBOOK:

¢ Video Introduction
¢  Champion Introduction:

John Sanborn
Chief Learning Officer
CalHR

e Moonshot Outcome-Team Presentation
e Moderated Q&A from chat

Facilitator* Assistant Facilitator**

Nancy Wentling
DOR
Team: Unifiers

Bobby Dalton Roy
DOE
Team: Unifiers

David Rizzardo**
DWR
Team: TeleTeam

Samantha Blackwood
DWR
Team: SACNet Pilots

15 MINUTE BREAK

Facilitator* Assistant Facilitator**

SACNet PILOTS MOONSHOT IPs

Aman Thiara**
CalOES
Team: TeleTeam

MD Haque**
DWR
Team: SACNet Pilots

Angela Vincent
Cal-Recycle
Team: M & M

Abdul Kahn**
DWR
Team: SACNet Pilots

Samantha Jennifer
Blackwood Crockett

DWR CPUC

Malcolm
Mitchell
BOA

Facilitator* Assistant Facilitator**

TELETEAM MOONSHOT IP

Abdul Carlos
Khan** Lopez
DWR FTB

Suhail Kuo Jen
Syed Kolin Tseng
DOR DMV

Emmanuel Kimberly
Asinas Gazzaniga

DWR DWR

Mitchel
Russo
DWR


https://ipgca2020.s3-us-west-1.amazonaws.com/SACNet+Skills+Bank/Cohort2021_InnovationTeam_1_Handouts.pdf
https://ipgca2020.s3-us-west-1.amazonaws.com/SACNet+Skills+Bank/Cohort2021_InnovationTeam_3_Handouts.pdf

M&v
WXXXYX] (Middle Management)
Report

M&M INNOVATION PLAYBOOK:

¢ Video Introduction
Champion Introduction:

15 PM

1:

Michael Keever
Chief Deputy Director
DOT

¢ Moonshot Outcome-Team Presentation
e Moderated Q&A from chat

Report
UNIFIERS INNOVATION PLAYBOOK:

e Video Introduction
e Champion Introduction:

Henry Jones

Director, President
CalPERS Board

e Moonshot Outcome-Team Presentation
e Moderated Q&A from chat

45 MINUTE LUNCH

Facilitator* Assistant Facilitator**

M&M MOONSHOT IP

Katy Katayoun ~ Marlo Vince Ko-Ching Rosalind
Aflatouni Albert Alvidrez Chang Davis-Gonzalez
DWR CHP DWR DWR DMV

Danielle Trenton Shkiba Angela

Metzinger** Pruitt Samimi-Amri**  Vincent

DOT FTB § CalRECYCLE

Facilitator* Assistant Facilitator**

UNIFIERS MOONSHOT IPs

Edward Sean Veronica Dean Diane
Camargo Harrison** Jeter Lan* Letoto
FTB DMV DMV ORA FTB
Christine Denise Morgan Bobby Dalton Nancy
Lopez McKnight O'Brien** Roy Wentling
DMV DOR DWR DOE DOR

15 MINUTE BREAK

THE O.N.E. INTEGRATORS INNOVATION PLAYBOOK & NEXT STEPS REPORT

e  Video Introduction
e Champion Introduction

Kathleen Webb
Chief Deputy Director, DMV

Shkiba Amri Susan Fong
DCSS DDS
M&M SACNet Pilots

Morgan O'Brien David Rizzardo
DWR DWR
Unifiers TeleTeam

Aman Thiara
CalOES CalRecycle
TeleTeam M&M

Angela Vincent

Kamyar Guivetchi

DWR, Director,

Innovation & Collaboration,
Cal-IPGCA Association

o Integration Team Outcome - Moderated Chat

Abdul Khan Danielle Metzinger
DWR DOT
SACNet Pilots M&M

Bobby Dalton Roy Mitchell Russo
DOE DWR
Unifiers TeleTeam

Nancy Wentling Richard Zmuda
DOR DWR
Unifiers TeleTeam


https://ipgca2020.s3-us-west-1.amazonaws.com/SACNet+Skills+Bank/Cohort2021_InnovationTeam_2_Handouts.pdf
https://ipgca2020.s3-us-west-1.amazonaws.com/SACNet+Skills+Bank/Cohort2021_InnovationTeam_4_Handouts.pdf

o oo Graduation
Address

COHORT 2020 GRADUATION ADDRESS

e Graduation e Keynote:

Angela Barranco
Undersecretary,
California Natural Resources Agency (CNRA)

o000 0 RAID
(RIC)

RAID-RAPID INNOVATION CYCLES—Day of Innovation Attendees will join us.

¢ Ledby... P Cal-IPGCA BOARD
I Asgation

E N G A G E...where impossible & ideas become reality-that's innovation!

e  What's a "RAID-RIC"...?

Radical- MD Haque Mimi Fitzsimon
This is transf tive breakth h direction: it i ling that it President Vice President
IS IS Transtormative orea rougn, a new direction; It Is sO appealing that It can DWR DWR

create new markets and revamps how things were ever done before.

Architectural-

Significant improvement of an existing way or process; helps to sustain
a position so it improves and moves forward, not stand still or regress.

Incremental- Aman Thiara Shkiba Amri
Gradual, continuous improvements on products, services, processes so it Secretary Membership Director
always improves; may not be as quick as other approaches, but definitely forward. FTB DCSS
Disruptive-

A cousin to Radical, this is a powerful change that disrupts the current
market; often a major leap forward in a given industry, but not as explosive
as a Radical innovation.

Kamyar Guivetchi Gene Romagna
“You'll be amazed with what we co-create!” ITISTENCES oo

Collaboration Director Director

DWR DMV

&
XTI AL IGURN!

Adjourn





