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California Innovation Playbook for Government Change Agents

One System. One State. One World.
For more information: www.cal-ipgca.org

We're LEADERS of Government Innovation in the State of California!

MISSION

To model leadership that promotes
creativity, innovation, and growth to
transform government.

STRUCTURE

Cal-IPGCA association is a professional community organization under the umbrella of
One World Institute (OWI), a 501(c) (3) corporation that is the non-profit collaborator with
ORA Systems, Inc., a California company created to find ways and means to initiate new, VISION
significant, bold, large scale transformational changes to California State Government
from within, and ultimately to all governments to best serve the needs of people

To create a community of California
overnment change agents who
ead tomorrow’s innovative work

|
for safety and prosperity in environments that accelerate personal and community- force, today!

based potential. Since 2012, Cal-IPGCA program is the central point and catalyst for
innovators, processes, partners, promoters and collaborators to achieve their stated goals:

VALUES

To Challenge, Build, Transform,
and Thrive.

SUPPORT

Partners supporting these efforts presently include:

APSEA NXT GOV OD4CA EDUCATION & TRAINING PARTNERS

Asian Pacific State A professional California Organizational Development A wide and growing list including

Employees Association, 501 (c) 6 organization for California State s

a California statewide tax providing a network for Government, an in-house, , CA Highway Patrol,
exempt Section 501 (c) 4 all people working in professional association Cal-Fire, Department of Transportation, California Department
non-profit and non-political ~ California public sector dedicated to transforming of Human Resources, CA Department of Technology, California
organization providing and those who are California State Government Department of Toxic Substances, California Department
numerous services to their  interested in public service by developing and executing of Rehabilitation, California Natural Resources Agency,

members and contributes

to the betterment of the
Asian/Pacific Islander (API)
community; Cal-IPGCA key
executive sponsor

GAME CHANGERS

SACNet

A direct result of the 2019 Cohort, the State Agency Collaboration
Network has completed its proof-of-concept beta-test as the
first level of a state wide agencies Skills-bank which shares

organizational development
(OD) principles and best
practices at all levels of the
workforce

COHORTS

The key vehicles which cross-pollinate state government to bring
together state workers from all fields, diversities and levels to co-
create “Moonshots” for significant changes and advancements

mentors, talent and collaborators when and as needed for well beyond
normal times, emergencies and the advancement of government
innovation. SACNet levels the playing field by creating a forum
for all in the state’s workforce to collaboratively contribute
- expanding human and organizational capacity in tandem.

usual

Employment Development Department, Franchise Tax Board,
CA Health & Human Services, State Compensation Insurance
Fund, State Controller's Office, State Treasurers Office and more

attempts to improve existing systems.


https://www.cal-ipgca.org/

