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Background

4 Innovation Priorities

%2 1P #1 Build SACNet

IP #2 Develop MOU

Q IP # 3 Promote SkillsBank Techn0|0gy

People

IP #4 Seek innovative partnerships



Urgency

“I believe in my heart there is a will, now it’s more about
finding a way.”

Kathleen Webb, May 11, 2021

“It’s always great to see all of you trying to create a
better California. And it only happens in this particular
way. There's not very many, if any platforms like this that
collaborate to the degree that the state really needs.
There's communities of practice, but there's nobody
who's actually doing it.”

John Sanborn, CalHR, May 11, 2021




The Problems

The state as one employer is not effectively utilizing its human and

technological resources to address rapidly changing environmental and
societal needs.

A silo mentality contributes to duplicate work, prohibits growth, and

prevents the state from quickly responding to crises and providing critical
real-time services.

Results in slow response times to ramp critical projects (e.g. pandemic
critical projects) and an under-engaged workforce.




The
opportunity

“A pillar in our strategic plan is around
‘employer of choice,” not just hiring the best
and the brightest, but retaining them.
When we look at collaborating with other
departments we look at those with similar
values.” Kathie Kishaba — May 11, 2021

“I would love to see a system that follows
an employee around throughout their
career.” Kathleen Webb — May 11, 2021



The alternatives....

DO NOTHING (STATUS AGENCY-SPECIFIC STATEWIDE, HOLISTIC
QUO) SOLUTIONS SOLUTION



Connecting & Collaborating

e
<7 MEMBERS OF
WHo mpNALE S 4%’.9“—. .- ,
spenvet 7 Ao~ ,Molpob 4
o oL e 7 Ewnrpeoees (N
= Jisron o

vE paetmenTa—
vGavers 77

AT E 41:;124/ &

e

TN e . WTOR= 7
- n# Kﬁ ” -
2mmmulmﬁad 57

— —— — —— —]

EeEstaxsul 9 H
commmanN YTy
=X )oK

M.-
s Pourantzs “,E"".
-gg;wt-: slorJ5 s 4

\IIHDIJ 4fa-rﬁ;-m9~!1’

-Jewvoes

ity g
Tz g ‘ Z
I -gfz\ﬂ::\‘l’; ) -sne s
—_—
supee
THE WseE e a1 \
' JeolesteEr ~ v ] ﬁg N
o> onters vy e sini =
| N ZomUn rTiEs ¥ T eaauE e

| o \srnEs = ST BVE4ET TrAz N\ES
| Tue
=

o= v v
M@P(I\IK‘ | . |- -1-1 )

— 1EewTIEY St bs
V' UV viermae BanseES
W £ omPLETE TRACIH N L

. o |
Lubt couveer o gph.

The Jpung o7 ontsibe

CONTABUTDRS —
. W
{5 D@

commv N (Y
Srne) ErrT b ORT LS
SrronEetT BXTEE SN (- ;Pu _

exTeRT\sT ~ 1 < % AT INED

Y 7 BES zcLeV, 1
W ey TN o *r"’r"s' . SKECESF STORAES

ceites
pﬁ»\lw?

ipisis
sw 5
“Te auesNoN s

E\lm -
- ‘MMZ' @(mlﬁlué’ v ﬁbkf{

g et Lt b LT
SALCcESS
L-DM\IUJ“Y
"'6 & MBS
fu-r‘?‘ﬁvrl\le/
SE¥Siov s

_,..-
-Mpﬁra..t-\-éw ‘/

- v e&xmrme
Ts T SNESS

vew Perenesot 7 x
e L ENT — =5 1T
J
A—m#—s “The 4

= — — —_— —_— —

N oemow s URCAIN & T

AVZ
PN
A 2 a
(Brian Wallace, Kiefer Consulting, Inc., 2021.)

Te Lot Ve e-und&;
— e N S




Moonshot to moon landing




Incentives

“Imagine if you had this much more employee-centric
system that follows the employee around on their state
journey. Basically, we're all one big team and it shouldn't
be so siloed by departments.”

Kathleen Webb, May 11, 2021




Incentives
What’s In It For Me?







Seizing the
opportunity
by
combining...

Resources

Process Technology
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Creating new
pathways
and
connections
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Planning

Establish MOU Develop
(guiding governance
principles) structure

Continue pilot
projects

Develop
Ead COmMMunNication e
plan

Train
Champions

Marketing

Strategy

Develop test
and training
plan

Continuous
improvement

Recruit the
private sector




Accountability is the glue that
ties commitment to results
— Bob Proctor



Metrics

“It is important to think about your
quantitative and qualitative
measures and benchmarking to see
what has been the experience of
other talent management
systems—how has it improved
employee performance and
employee engagement?”

Kathleen Webb — May 11, 2021




TOT




Metrics

®© 0 O ©

WHY? WHO? WHERE? HOW? WHAT?
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Trending Teams Near Eureka, CA
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! Top In Demand Skills

: See more

Engineering Software Development Public Speaking

Learn more Learn more Learn more
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Leadership Values Assessment Results

Test Category Self Score Recommended Resources
1. Communicate Effectively _ 4 Communication Certification >
9. Model Good 1. Communicate
T Governance i
2. Inspire & Engage i i Effectiely
3. Develop Others 8. Achieve 5 inspite &
Results Engage
4, Foster a Team Environment
5. Exhibit Personal Credibility
. . . . 7. Improve Our 3. Develop
6. Build Collaborative Relationships Organization Others

~J

. Improve Our Organization QOrganization Training >

8. Achieve Results l 4 M 6. B”"d_ 4. Foster a Team
b —, Collaborative Environment
Relationships 5. Exhibit Personal

Credibility

H

9. Model Good Governance

* Interested in improving skill

See how your Leadership Values self-assessment compares to what your peer think.

Reatiest Peer Review




Login Dashboard

Number of
Number of users Number of Open Opportunities Opportunities Filled
5025 35 15
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Projects by Key Skill

Engineering Project Leadership
Management



Badges/certifications
Recognize early adopters

Merit awards

Recognition

Work Achievements and
Certifications

Allocate additional funds for
Departments who meet
transition date for skills bank.

Monetary

Monetary incentives




Unite & Ignite California’s

human capital

v'Highly engaged and efficiently allocated workforce

Leverage technology

Optimally utilize the greatest asset - human capital

*SACNetwork.
*MOU
Skills Bank

Private sector skills and insights to meet specific needs




Unite & Ignite
California’s human
capital as an agile
workforce to meet
the needs of
government and
society in real time.



http://steve-wheeler.blogspot.com/2011/08/three-golden-moments.html
https://creativecommons.org/licenses/by-nc-sa/3.0/

Survey Questions



Questions?
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