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Our Moonshot:

Unite & Ignite California’s 
human capital as an agile 
workforce to meet the needs 
of government and society in 
real time.



Background
4 Innovation Priorities

IP #1 Build SACNet

IP #2 Develop MOU

IP # 3 Promote SkillsBank

IP #4 Seek innovative partnerships

Process

Technology

People



Urgency
“I believe in my heart there is a will, now it’s more about 
finding a way.”
Kathleen Webb, May 11, 2021

“It’s always great to see all of you trying to create a 
better California. And it only happens in this particular 
way. There's not very many, if any platforms like this that 
collaborate to the degree that the state really needs.  
There's communities of practice, but there's nobody 
who's actually doing it.” 
John Sanborn, CalHR, May 11, 2021



The Problems
The state as one employer is not effectively utilizing its human and 
technological resources to address rapidly changing environmental and 
societal needs. 

A silo mentality contributes to duplicate work, prohibits growth, and 
prevents the state from quickly responding to crises and providing critical 
real-time services.

Results in slow response times to ramp critical projects (e.g. pandemic 
critical projects) and an under-engaged workforce.



The 
opportunity

“A pillar in our strategic plan is around 
‘employer of choice,’ not just hiring the best 
and the brightest, but retaining them. 
When we look at collaborating with other 
departments we look at those with similar 
values.” Kathie Kishaba – May 11, 2021 

“I would love to see a system that follows 
an employee around throughout their 
career.” Kathleen Webb – May 11, 2021



The alternatives….

DO NOTHING (STATUS 
QUO)

AGENCY-SPECIFIC 
SOLUTIONS

STATEWIDE, HOLISTIC 
SOLUTION



Connecting & Collaborating

(Brian Wallace, Kiefer Consulting, Inc., 2021.)



Moonshot to moon landing



Incentives

“Imagine if you had this much more employee-centric 
system that follows the employee around on their state 
journey. Basically, we're all one big team and it shouldn't 
be so siloed by departments.”  
Kathleen Webb, May 11, 2021 



Incentives 
What’s In It For Me?





Resources

Seizing the 
opportunity 

by 
combining…

People

Process Technology



Creating new 
pathways 
and 
connections

(Brian Wallace, Kiefer Consulting, Inc., 2021.)



Planning
Establish MOU 

(guiding 
principles)

Develop 
governance 

structure

Continue pilot 
projects

Train 
Champions

Develop 
communication 

plan

Marketing 
Strategy

Develop test 
and training 

plan

Recruit the 
private sector

Continuous 
improvement



Accountability is the glue that 
ties commitment to results 
– Bob Proctor



Metrics

“It is important to think about your 
quantitative and qualitative 
measures and benchmarking to see 
what has been the experience of 
other talent management 
systems—how has it improved 
employee performance and 
employee engagement?”
Kathleen Webb – May 11, 2021



Metrics



Metrics

WHY? WHO? WHERE? HOW? WHAT?







Login Dashboard
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Recognition

Badges/certifications

Recognize early adopters

Merit awards

Work Achievements and 
Certifications

Allocate additional funds for 
Departments who meet 
transition date for skills bank.

Monetary incentives

Social

Work

Monetary



Unite & Ignite California’s 
human capital

Highly engaged and  efficiently allocated workforceEnergize

Leverage technology
Optimally utilize the greatest asset - human capital

Deliver
Critical 

Services

•SACNetwork.
•MOU
•Skills Bank

Connect   
People, 
Process, 

Technology

Private sector skills and insights to meet specific needsLeverage



Unite & Ignite 
California’s human 
capital as an agile 
workforce to meet 
the needs of 
government and 
society in real time.

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://steve-wheeler.blogspot.com/2011/08/three-golden-moments.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


Survey Questions



Questions?
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